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2025 Top Logistics Hubs

Companies that rely on logistics need the right spot to relocate.
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When relying on logistics, choosing the right location for operations—such as distribution centers,
manufacturing plants, and warehouses—is essential to maintaining efficiency, reducing costs, and
meeting customer expectations. Several strategic factors guide location selection to optimize logistics
performance and long-term success.

Proximity to key markets is one of the most important considerations. Being close to major customer
bases or urban centers allows for faster delivery times, lower transportation costs, and greater
responsiveness to demand fluctuations. Companies serving multiple regions often choose centralized
or multi-site locations to balance speed and cost.

Access to transportation infrastructure is just as vital. The ideal location should offer convenient access
to highways, railroads, ports, and airports to ensure smooth inbound and outbound logistics.
Multimodal options are especially valuable for companies with diverse shipping needs. Efficient
transport routes reduce transit times and lower fuel consumption, improving both cost-effectiveness
and sustainability.

Another factor is labor availability and cost. Companies must assess the local workforce’s size, skill
level, and wage expectations. In logistics-heavy operations, a reliable labor pool for drivers, warehouse
staff, and logistics managers are vital.

Businesses also evaluate how well a location connects to suppliers, manufacturers, and end-users.
Choosing a site near major suppliers or vendors can reduce freight costs and simplify procurement.

Risk factors such as natural disasters, political stability, and traffic congestion should be considered. A
region with frequent weather-related disruptions or infrastructure bottlenecks are factors to look into
when relocating.

Overall, companies relying on logistics evaluate transportation access, proximity to markets, a capable
workforce, competitive real estate, and favorable regulatory conditions. These factors help create a
basis for a reliable, cost-effective, and scalable logistics operations.
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Vineland, New Jersey

www.vinelandcity.org

NEW JERSEY

Vineland, New Jersey is located in the heart of the northeast
corridor along Route 55 with a direct connection to the New

£ Jersey Turnpike, and Interstates 95 and 295. These arteries put the
city within a day’s drive of 40% of the U.S., population, and
provide easy access to port facilities along the Delaware River.

Vineland offers a competitive business climate with per-acre land prices and labor costs generally
lower than other northeast locations. Additionally, the city owned municipal utilities provide electric
and water rates considerably below surrounding providers.

Vineland business operations have access to competitive rail service via national freight carriers, and
freight. And passenger air service is just a short drive away at either Philadelphia or Atlantic City
International airports. Additionally, the Millville Municipal Airport operates a Foreign-Trade Zone and
offers both a 6,100-foot and 5,100-foot runway with the capacity to land a range of aircratft.

Vineland officials believe that investing in the city’s infrastructure is critical to continued growth.
Ongoing improvements include a dedicated road repaving program, modernization of the city’s electric
and water distribution systems, and development of the new 62-acre Vineland Industrial Park West.

Mayor Anthony Fanucci has pursued consistent growth by fostering strong collaborations with public
and private sector entities throughout the region. One expansion currently underway is Slingshot
Transportation Inc., which will soon move into a new 256,000-square-foot facility that includes office
space, docks, cold storage coolers, a state-of-the-art- packing room, and a local transportation fleet.

According to company officials: “This strategically located facility is less than an hour’s drive from
both the Port of Wilmington and Gloucester City Terminal, providing the opportunity to better manage
our existing import business, as well as expand our customer base. The Vineland expansion will allow
us to store produce at our facility rather than using outside vendors, leaving us with better control of
our own products. It also gives us the ability to grow our sorting, regrading, and packaging services to
a much larger market.”
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