Downtown Vinel

Parking, Circulation, and Streetscape Study
Study Overview and Preliminary Recommendations
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Overview

A Findings
I Parking
I Circulation
I Streetscape
A Comments? Questions?

A Recommendations
I Downtown Parking Plan
I Downtown Circulation Plan
I Downtown Streetscape Plan
I Downtown Wayfinding Plan

A Comments? Questions?
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Findings

A Key Discoveries from and Analysis of

Document Review: Previous Studies, Current Policies, Data and
Information

Stakeholder Input: Focus Groups, Interviews, Online Survey
Field Surveys
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Document Review

A Key Previous Study: Center City Redevelopment Rie2004
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Center City Redevelopment Plan

A Public Comments

Everyone tries to park on the Avenue
ADress upo parking | ots with
Structured parking may be needed

A Observed Conditions

Angled on-street parking in front, ample off -street parking in
back

The City acquired rear parcels converted to municipal lots
Access seems to be impaired, lots often seen as unsafe
Inadequate landscaping

Many buildings have their own parking
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Center City Redevelopment Plan

A Recommendations

Emphasize and enable the use of municipal lots

Direct parking toward existing lots

Do not require on-site parking

Do not allow parking between front building line and street line

' City-sponsored shared parking strategies for proposed

redevelopment as needed

Return Elmer Street and Wood Street to two-way (allow parking
on one side only)
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Other Reports and Policies

A 1992 Master Plan & 1998 RExamination Reports:

I Recommended Parking Strategy
A Initiate a systematic effort to increase the visibility and utility of off -
street parking resources

A Historic Parking Management Strategies
I Landis Avenue previously metered, meters removed decades
ago.
I Angled parking was restriped at 45 degrees:

A Expanded supply by more than 100 spaces.
A Complaints led City to return to current, 30 degree striping

A Zoning Code:

I No Parking Requirements except:
A Office uses west of the Boulevardsd 3 spaces per 1,000 SF of GFA
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Stakeholder Input

A Key Comments from Commuters
I Nearly all commuters drive to work
I Most have dedicated parking
I Others park on Landis or Off-Street
I One parks far from work NAto get
i City has a trolley that can be used as parking shuttle during

events

I Most people avoid rear lots because there are no rear entrances

i Poorly | ocated, Astinkyo refuse
parking

i Publi c Parking signs so old, do
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Stakeholder Input

A Key Comments from Downtown Advocates

I There is a perception problem, there is actually more parking
than people think.

I Commuters and delivery vehicles who use Landis Avenue should
be using rear lots, saving Landis Avenue spaces for customers

I Courthouse presents unique problems:
A Peak demand is greater than supply on 700 block
A People not sure how long they will be there
A Rear lot is a favorite of City workers
I Public Parking signs need to be larger and more consistent
I Consensusthattheoneway streets are fAter:r
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Stakeholder Input

A Key Comments from Business Owners
I Midday, lunch -hour parking is big concern
I When people have to circle around to find parking, they just keep
going:
A Takes too long/ too confusing with one-ways
A Lack of knowledge of off-street parking
A Quick in-out parking needs for some businesses

I Strong support for increased time-limit enforcement

I Need to make rear lots nice, so employees will use them

I Lack of police presence is a visitor deterrent, especially at night
I Too many disabled, on-street parking spaces on Landis

I Support for mid -block pedestrian crossing
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Stakeholder Input

A Key Findings from ORStreet Interview

Most park once/ week or less
Errand vary
Most stay less than two hours

- 40% either walked or cycled to Landis Avenue

Most finding convenient parking easily, quickly, prefer Landis
Avenue

Most find walking along Landis Avenue a good experience and
like new streetscape investments
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Stakeholder Input

A Key Findings from Online Survey
I Visitors rarely visit more than once per week.
I Almost 80% stay less than two hours.
I Almost everybody drives.
I Most find parking within 5 minutes.
I Very few expressed willingness to walk more than two blocks.
I Lighting and safety biggest complaints regarding lots

I Two-thirds indicate one -way streets a problem for getting
around downtown, includes everyday commuters
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Field Surveys

A Supply

Facilities Inventor
All OStreet
Core Oibtreet*

OffStreet
All
*Landis Avenue betweeBthdevardsnd East Avenue
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Field Surveys

Off-Street Occupancy
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Field Surveys

On-Street Occupancy
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Field Surveys

A Turnover

Cars Parked 2 Hours or More
From To Side | Spaces Cars Share of Spaces| OverallOccupanc

E-W Blvd 9thSt

6thSt 7thSt

6thSt 7thSt

7thSt 8thSt N

7thSt 8thSt S

8thSt East Ave N

8thSt East Ave S
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Field Surveys




